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Radcliffe Academy Trust
Trustees’ Report

The trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2017 to 31 August 2018. The annual report serves the
purposes of both a trustees’ report, and a directors’ report under company law.

The trust operates an Alternative Provision (AP) Academy, Meadowbrook College, for pupils aged 5to 16
serving a catchment area across Oxfordshire. It has a pupil capacity of 106, there were 56 Single registered
students plus 73 dual registered students in the school census on 18 May 2018

Structure, Governance and Management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of Radcliffe Academy Trust are also the directors of the charitable company for the purposes of
company law. The charitable company is known as Radcliffe Academy Trust.

Details of the trustees who served during the year, and to the date these accounts are approved are included
in the Reference and Administrative Details on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company
in the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted before
they ceased to be a member.

Trustees’ Indemnities

There were no provisions required for third party indemnity. In accordance with normal commetrcial practice,
the academy trust purchased insurance to protect trustees and officers from claims arising from negligent
acts, errors or omissions occurring whilst on trust business.

Method of Recruitment and Appointment or Election of Trustees

Trustees are appointed in accordance with the Articles of Association. All Trustees are recruited on the basis
of possessing appropriate skills, a knowledge and understanding of education and in particular alternative
provision.

Members may appoint up to 1 Trustee.

Parent Trustee vacancles are filled through advertisement and election. In appointing a Parent Trustee or
Parent Member of a Local Governing Body or Advisory Body the Trustees shall appoint a person who is the
parent of a registered pupil at an Academy; or where it is not reasonably practical to do so, a person who is
the parent of a child of compulsory school age.

Trustees may appoint:

« The Headteacher Trustee

« 1 person nominated by the Local Authority (LA)

« 1 person nominated by Oxfordshire Secondary School Headteachers’ Association (OSSHTA) may be
appointed as Partnership Trustee

o 1 person nominated by the VIP+ charity may be appointed as Partnership Trustee

Other Trustee appointments are addressed through personal recommendation and consideration by the
whole Board of Trustees.



Radcliffe Academy Trust
Trustees’ Report {continued)

Policies and Procedures Adopted for the Induction and Training of Trustees

All Trustees receive training on Academy Governance and Trustee'’s responsibilities through access to online
resources. Specifically focused training sessions will be offered as required. In addition all Trustees visit the
school throughout the year.,

New Trustees receive an individual induction package tailored to meet the needs of the individual and, where
necessary training is also provided on education, legal and financial matters. All new Trustees are given a
tour of the Academy and the opportunity to meet students and staff.

All Trustees are provided with copies of policies, procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role as Trustees.

Organisational Structure

The governance of the Academy Trust is defined in the Memorandum and Articles of Association together
with the funding agreement with the Department for Education.

The Board of Trustees, which meets on at least three occasions a year, is responsible for the strategic
direction of the Multi Academy Trust (MAT). The Board of Trustees delegates certain functions to one
committee: the Business Committee. These meetings are attended by members of the Senior Leadership
Team (SLT) and Senior Finance Manager. The committee sets the budget for the following year and the
organisational staffing structure. Any decisions made at committee level are taken to the Board of Trustees
for ratification.

The Headteacher Is the designated Accounting Officer and has overall responsibility of the day to day
financial management of the Academy Trust. The Headteacher has delegated responsibility for low values of
expenditure. A system of financial controls is in place to manage this process.

The Headteacher manages the Academy Trust on a daily basis supported by a Senior Leadership Team.

The Senior Leadership Team meets frequently to discuss emerging matlers and to help develop strategies for
future deveiopment to be put to the Headteacher and Board of Trustees for approval. Each member of the
Senior Leadership Team has specific responsibilities to assist the Headteacher to manage certain aspect of
the Academy.

Arrangements for setting pay and remuneration of key management personnel

Radcliffe Academy Trust has a pay policy which sels out the basis on which we determine teachers’ pay.
Senior Leaders who are qualified teachers are paid on either the Leadership scale or the Green Book scale;
the range is decided by the Trustees, and their roles and responsibilities are defined in a Jjob description,
Qualified and Unqualified Teachers are subject to the School Teachers' Pay and Conditions Document
(STPCD). Al other members of staff are pald according to the Green Book and have had their pay scales
evaluated as per the guidance. Progression through all pay scales at Meadowbrook College is determined
following an annual Appraisal process which reviews targets set at an annual Appraisal/Performance
Management Review. All staff working directly with young people will have three targets as follows:

* Whole-school progress target

¢ Target linked to reflection of the Teacher Standards or as defined in the job description (Green Book
staff) known as Role-related Staff Standards accessed through Blue Sky

* Personal Development target - as identified through lesson observation/work scrutiny or 1-1
challenge & support meetings throughout the year. This target may also include a target to improve 3
colleague’s leadership skills i.e. as a subject leader/programme leader/Team Leader

* Senior Leadership member targets will relate directly to the roles and responsibilities of their post eg.
teaching and learning/curriculum development/safeguarding.
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Radcliffe Academy Trust
Trustees’ Report (continued)

The Headteacher reviews the performance of all Senior Leaders. Deadlines for the reviews to be completed
are as follows: all qualified/unqualified teachers, including Senior Leadership, should be completed by
October 31 and all other staff by December 31 each year. Where targets have been met and a member of
staff is recommended for pay progression, the Headteacher will consider these applications in the first
instance and take the recommendations to the Trustee meeting in December each year for agreement.

Any staff who are refused pay progression in any academic year will be able to appeal, should they wish,
through the procedures for determining pay appeals, as found in the Pay Policy for Teachers.

The Trustees will determine the pay range of the Headteacher when they propose to make a new
appointment or if there has been a significant change in the responsibilities of the Headteacher, or at any time
if they consider it necessary to review the range to retain a Headteacher. The Trustees will decide a range of
seven pay points from the range of points available for the Headteacher group of the school. The
Headteachers pay range should only be reviewed if it is necessary to take account of a change of size or
group of the school, or if there is a significant change to the responsibilities of the post or if a review is
necessary to maintain consistency with pay arrangements for new appointments to the leadership team.

Trade Union Facility Time

Relevant union officials

Number of employees who were relevant Fuli-time equivaient employee number
union officials during the relevant period
1 1

Percentage of time spent on facility time

Percentage of time Number of employees

0% 0
1%-50% 1
51%-99% 0
100% 0

Percentage of pay bill spent on facility time

Provide the total cost of facility time £13,395
Provide the total pay bil £2,626,000
Provide the percentage of the total pay bill 0.51%
spent on facility time

Paid trade union activities

Time spent on paid trade union activities as a 0%
percentage of total paid facility time hours




Radcliffe Academy Trust
Trustees’ Report (continued)

Related Parties and other Connected Charities and Organisations

Owing fo the nature of the Academy's operations and the composition of the Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which a Trustee
has an interest. All such transactions are conducted arm's length and in accordance with the Academy’s
financial regulations and normal procurement procedures.

The Academy Trust maintains a register of pecuniary interests of the Board of Trustees which is regularly
reviewed and updated.

Objectives and Activities

Following conversion from a LA Pupil Referral Unit to an Alternative Provision (AP) Academy and MAT in
February 2015 the key objectives have been to maintain effective governance and the required financial and
business systems to enable successful operation as an AP Academy.

Objects and Aims

The Radrcliffe Academy Trust delivers exceplional education and afternative provision for children and young
people, regardless of their starting point: opening the door to the future of their choice

Objectives, Strategies and Activities

Our goals are to:

* Achieve outstanding educational provision

» Deliver the best Alternative Provision in Oxfordshire and beyond

» Expand and develop flexible education to meet the needs of all leamers

* Have the capacity and expertise to deliver and develop professional educational practice across all
schools

* Ensure our young Pecple are fully prepared for their next and future destinations

During the year the Academy has worked to:

¢ Offer all students the opportunity to study more Level 2 qualifications within their portfolio

*  Secure more opportunities for our young people to experience the world of work and ‘try out’ a
profession through Work Experience placements

* Develop Employer links with OXLEP so that our students have more idea of where they want to go
after Meadowbrook but also go with more confidence and understanding of their destination

e Continue to develop our students as independent and resilient learners through more opportunities
for leadership ~ eg, through VIP learning opportunities

* Secure a higher percerilage of students with English and Maths passes at GCSE

* Increase the number of students on Apprenticeships and nol just College places

* Develop the quality of teaching by creating a professional learning group of subject leads

* Improve attendance and keep itin line at least with national standard

¢ Further improve the IT provision available to both staff and students

* Develop the environment for learning across the college

¢ Provide value for money from the funds expended

* Raise the profile of the College with local schools and Oxfordshire County Councll (OCC) and thereby
extend provision to support the expanding numbers of exclusions in Oxfordshire

* Develop a Well Being focus for staff (Well Being Wednesdays) at individual, Team and whole school
level

* Secure a design for the new build that we are happy with and sign DfE/ESFA/Builder papers as
appropriate
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Trustees’ Report (continued)

s Conduct the Academy Trust's business in accordance with the highest standards of integrity

Trustees have monitored the progress in fulfilling our aims through regular Trust Board meetings,
Headteacher’s and Senior Leaders’ Reports, ‘Twinning' visits by our link Trustees to each provision/site
across the county and attendance at Client Engagement Meetings for the proposed new build. Feedback
from students and parents has been monitored through the Academy's regular assessment of Pupil Attitudes
to Seif and School (PASS).

Public Benefit

The Trustees of Radcliffe Academy Trust confirm that they have complied with their duty in Section 17(5) of
the 2011 Charities Act to have due regard to the guidance on public benefit published by the Charity
Commission in exercising their powers or duties.

The Academy provides education for students who are at risk of exclusion or are permanently excluded from
mainstream schools and academies across Oxfordshire, Students are allocated places through the LA In
Year Fair Access Panels (IYFAPs), We support a growing number of students following direct referral which
the schools and academies commission directly from us. Qutreach support and advice is also offered to
schools, and we liaise closely with families, carers and other agencies such as the Police, Sacial Services,
Virtual School, LA and voluntary groups.

Our services (and premises) have been used throughout the year by local primary and secondary schools as
well as Oxfordshire County Council, to benefit children and young people across Oxfordshire. The majority of
our students are referred to our Academy by schools and academies in Oxfordshire and by the Local
Authority’s Exclusions and Reintegration Team, Virtual School and Special Educational Needs (SEN)
Service. Students come to Meadowbrook College for a variety of reason ranging from Permanent Exclusion
to needing a ‘change of scenery’ from their school in order to keep them engaged in their home school.
Some young people just need some time out and this helps the school have some respite but also allows us
to work with the student to find out the difficulties they are having with their learning and to equip them with
some new skills to cope with when they return.

Students come to the Academy from school years 1-11 (aged 5-18). Radcliffe Academy Trust, as required,
provides a core curriculum of English, Maths and PSD, Options curriculum including Sport, Art and Science
and a Vocational pathway including Construction, Hospitality and Childcare - with appropriate accreditation
and qualifications. The specific personal, social and academic skills of all students are properly identified on
referral and their individual, customised programme helps them overcoms barriers to attainment, and
improves their motivation and self-confidence, attendance and engagement with education. The Academy
Trust supports students with their next steps following their placement, which may include reintegration into
mainstream education, further education, training or employment. Preparation for the world of work, and
skills for employment form an important part of our PSD and Keyworker/Tutor programme for Key Stage 4
students,



Radcliffe Academy Trust
Trustees’ Report (continued)

Strategic Report

Achievements and Performance

The Academy Trust was incorporated on 1st December 2014, Meadowbrook College converted to Academy
status and joined the Radcliffe Academy Trust on 1st February 2015. Meadowbrook College (as a local
maintained provision) received a Short Inspection by Ofsted in January 2018 and was judged as ‘Continuing
to be Good". Our Self-Evaluation compared well to the Ofsted inspection comments. Key areas of success
to be noted from the inspection were:

« Under strong and dedicated leadership, you have implemented many successful changes which have
enabled pupils to make positive strides in developing their social, emotional and academic skills

* Staff excel in developing students’ skills in developing self-esteem and achieving success

¢ Pupils say that staff at the school really care about their well being

« Pupils behave well in lessons and have positive attitudes towards their work

» Parents are pleased with the school — happy with the support and encouragement their child receives

+ Parents praised the therapy support we provide

+ We pride ourselves on developing creative skills

s  Work shows pupils have exceptional artistic and photographic skills

Ofsted areas to continue to develop matched our own self-evaluation:

s Ensuring the Maths and English curriculum at KS1-3 is well matched to the needs of the learners
» Continue to develop the tracking methods for Progress/Achievement — Behaviour and Academic and
across all provisions and subjects

Since taking up post in January 2018, Nicola Partridge has proved herself to be an outstanding Headteacher.
Her innovative ideas, enthusiasm and energy have led to continuous improvement in Meadowbrook's offer to
vuinerable learners. Examination outcomes continue fo improve, which closely correlates with improvement in
the quality of teaching.

Much time this year has been spent in discussion with the DfE and ESFA regarding our site and relocation to a
brand new building. This is an exciting prospect, but very time consuming for both staff and Trustees. Firm plans
are not yet in place for outstanding new buildings on the Harlow Centre fields to make way for The Swan
School. Expected completion date is September 2020 if Planning permission is given in October 2018. This is
an important part of our development plan for the future in terms of our Alternative Provision offer to children
and young people in Oxfordshire but remains in the hands of the local council officers.

Key Performance Indicators

The Trustees receive regular information which enable them to monitor the performance of the Academy
against its aims, the effectiveness of its strategies and its finances, The performance information since the
Academy opened, shows good performance in all key areas including demand for provision, variety of
provision, progress of students, stakeholder surveys (PASS) and financial heaith.

The Academy measures its success through a series of perforrmance indicators. These indicators comprise:

¢ Demand for provision from LA and local schools

* Student performance including accreditation outcomes and destinations
» Stakeholder survey outcomes

¢ Financial health
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Demand for provision from the LA has increased in 2017/18 due to the increase in number of exclusions
across the county in the last few years. Particular requests for additional provision have been made for:

* Primary outreach support — pupils mainly of Primary age requiring 1-1 support elther in their school or
to re-engage with school

» Additional ‘protected’ places for Looked After Chiidren on our Bridges (Outreach) programme and our
Discovery programme )

e Anew interest in ‘Link Mentaring’ which provides a mentor into a schoot to work 1-1 for short periods
of time once a week on such topics as Anger Management, dealing with Bullying, conflict in the
classroom with teachers, selif-esteem/confidence

¢ Requests to extend provision for students on short-term programmes has increased significantly this
year - this has resulted in collaboration with the LA to provide extra year 9 places on our bases to
cope with the number of students either receiving 2 PEXs in one year or the LA being able to find
PEX'd students suitable next destinations

» Aftendance across all programmes was 72% - this represents a drop on last years’ figures but still in
line with PRU/AP national averages. The attendance figures have been significantly influenced by
just a few students with very low atiendance this year (Youth Offending/LAC/Bereavement) which
statistically affects our results significantly because of our low overall numbers, Attendance remains
a priority, especially for safeguarding reasons, and we are working much closer in partnership with
the LA/Police and local safeguarding teams to monitor and track our students with low attendance.
Attendance figures will fluctuate in line with new cohorts of children due to the varying numbers on
dual roli, single roll and the reasons they are with us (eg. permanent exclusion, engagement,
disaffection etc.. — this will not be consistent year on year)

Accreditation/Destination outcomes for 2017/18:

s 32% of students achieved 5 or more A*-G/1-9 Grade GCSEs or equivalent

s 30% 5 or more GCSEs/Equivalent A*-G/1-9 including E&M

» 30% of students achieved at least 1 GCSE or equivalent grade at Level 2 — Grades 9-4

o 2% of students achieved a 4/C or above at English GCSE and 6.3% met or exceeded their Expected
KS2-4 progress indicator for English (this means they managed to get ‘back on track’ to where they
were supposed to be for their age despite having left their mainstream setting)

« 98% (69% in 2016, 97% in 2017) of students achieved a Level 1 or 2 in a Vocational Qualification
(Construction/ Hospitality/ Sport/ Caring for Children/ Hair & Beauty)

e 98% of students achieved at least 1 A*-G qualification (consistent with 97% last year)

e Increase in the number of students achieving vocational qualifications, especially at Level 2. 73% of
students achieved Level 2 VTCT Certificate in Hair & Beauty

e BTEC PSD recorded its highest level of Level 2 qualifications at 80% of all entries achieving a Level 2
pass

« 13 (25%) students achieved 5 or more GCSE or equivalent qualifications, 2 (4%) with 6
GCSE/Equivalents or more 1 student (2%) with 7 or more GCSEs/Equivalents. 1 student achieved 5
GCSEs all at Level 2

« Comparing to national statistical release data, Meadowbrook College students exceeded national
performance for AP/PRU in the following areas (using 2016/17 data until this years’ release):
- 5 A~G/1-9 49% Meadowbrook College, 13% national
- 5 A*-G/1-9 including English & Maths Meadowbrook College 41%, 9.5% national
- 1 A*-G/1-8 97% Meadowbrook College, 58.5% national
- % 9-1 in English was 80% Nationally and 93% for Meadowbrook
- % 9-1 in Maths was 77% Nationally and 83% for Meadowbrook
- %9-1 in Biology was 73% Nationally and 71% for Meadowbrook
- % 9-1 in Art & Design was 94% Nationally and 100% for Meadowbrook
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¢ NEET figures dramatically decreased in 2015/16 from 75% of students accessing Education,
Employment or Training to 96% at the end of 2016/1 7, early indications at this point in the term are
that only 18% of last year's cohort were NEET, 82% of leavers were in Employment, Education or
Training. We monitor this take up until February 2019,

Key Stage 3

Attainment and progress at Key Stage 3 is defined by a variety of factors: successful reintegration back to the
child’s mainstream school, attendance, attainment of PiXL (Partners in Excellence) and Arts Awards (where
appropriate) and parent and school feedback.

¢ Attendance across all KS3 programmes was 90%

* 39 students went through the KS3 Discovery programme. 5 ( 14%) went to another Meadowbrook
programme, 15 (41%) went on to another mainstream school, 16 (43%) went back to their referring
school, 1 (3%) went Out of County as LAC and 2 were still on programme at the end of the year not
due to move on until the new academic year

* 63 students went through the On Course pragramme. 8 were removed by their schools: 2 due to
behaviour and 6 due to a refusal to attend (this programme is often used by schools for students who
need a different provision and so ‘removal is not necessarily a bad thing)

55 students finished the programme. 53 (98%) students ‘Graduated’ (meaning they completed the
course and met all expectations/outcomes) and 2 (4%) completed. 100% of the students returned to
their schools, including 2 students who were also on our roll as ‘young' K83 students

e 33 (89%) of students on the Discovery Programme achieved the Arts Award

* 34 (92%) achieved the PiXL Alternative Edge award

» Parent and School feedback following time on the On Course programme is consistently positive and
we have received several notes of recognition/thanks from parents of children on our programmes —
verbally, through written evidence and through cards and messages through email

Key issues:

» We continue to develop improved systems and structures to support our work and to ensure that the
best possibie opportunities are available for our students, leading to improved outcomes for all

»  Careful monitoring of expenditure is a high priority as we recognise that developments must be
managed within a balanced budget

» We are still heavily involved in the design of our new school (due for 2020 opening now) and
engagement with the school community, students and local partner schools

¢ Anincreasing number of young people are exposed to Child Sexual or Drug Exploitation in the
County. An increasing number of these students are also excluded from their mainstream schools
and are referred to Meadowbrook. We have begun to work more closely in partnership with multi-
agencies in Banbury and Oxford in particular to ensure we have a multi-agency approach to
safeguarding our young people. This however has heavily impacted on our staffing resources and
will lead to us having to look at our structures internally to manage the ever increasing ‘pastoral’
support required by our students.

The number of students who are given Local Authority places at Meadowbrook Coliege will fluctuate
throughout the year. At any one time in the year we refer to our ‘Full Time Equivalent' (FTE) figure. As
students return to new schools and we expect new students following a Referral and Induction process, the
106 number will change. Schools also apply for places on our Technical/Vocational courses and this is ona
commissioned basis so will take our FTE number over the 106 throughout the year.
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Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy frust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial Review

The principal sources of funding for the Trust are the General Annual Grant (GAG) and ‘top up' funding from
the LA. For the period 1st September 2017 to 31st August 2018 the Trust received £2,614k of GAG and LA
‘top up’ funding. In addition the Trust receives other grants from the Education and Skills Funding Agency
(ESFA) (£43k) and generates income from alternative provision and services made to local schools (£280k).
A high percentage of this income is spent on wages and salaries (90%) to deliver the Academy's primary
objective of the provision of alternative education.

The Trust received £6k of Devolved Formula Capital Grant (DFCG) capital funding during the period which
was unspent at 31st August 2018.

NB: It should be noted this year that we had a significant threat fo our finances that we had not anticipated
following mixed messages from the RSC and the LA. We bid for an increase in our PAN at the advice of the
RSC but this was declined by LA at a later date in the Summer. We had already recruited new posts to
improve the standards at the College as we had received the Secretary of State's starnp, on the agreed
changes on a Deed of Variation, and this financial commitment/outiay was not matched by incoming funds
from ESFA due to it not being agreed at county level {our funding is drawn down from the LA High Needs
Budget — although it comes to us direct). We have a budget plan to reduce the shortfall for the coming year
and a plan to increase provision to meet growing demand and the need to balance the budget in years to
come

.

Reserves Policy

The Trustees are aware of the requirement to balance current and future needs. The Trustees aimto seta
balanced budget with annual income balancing annual expenditure.

The Trustees review the reserves level annually. This review encompasses the nature of income and
expenditure together with the need to match income with commitments and the nature of reserves. The
Trustees have taken the decision that the appropriate level of free reserves should be available to be
equivalent to one month’s gross salary expenditure which is currently £250,000. The reserve for 2017-18 will
be increased to £582k, of this £250k is the free reserves. The reason for this is to provide sufficient working
capital to cover delays between spending and the receipt of grants and to provide a buffer to deal with
unexpected emergencies such as maintenance and repairs.

Due to the accounting rules for the Local Government Pension Scheme (LGPS) under FRS102, the Academy
is recognising a significant pension fund deficit of £1,734k. This does not mean that an immediate liability for
this amount crystallises and such a deficit generally results in a cash flow effect in the form of increased
employer contributions over a number of years.

11
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On 31 August 2018 the Academy held the following Reserves (excluding Fixed Asset Fund which represents
Net Book Value of Fixed Assets and Pension Deficit);

£
Unrestricted General Funds 313,046
Restricted Capital Funds 19,358
Restricted General Funds 66,737
Reserves at 31 August 2018 499,141

The LGPS Pension Deficit is likely to be met in the longer term from any combination of increased employer
contributions, increased government funding or change to scheme benefits. The restricted funds will be spent
in accordance with the terms of the particutar funds.

Investment Policy

The aim of the policy is to ensure funds that the Academy Trust does not immediately need to cover
anticipated expenditure are invested in such a way as to maximise the Academy's income but with minimal
risk. The aim is to research where funds may be deposited applying prudency in ensuring there is minimum
risk. The Academy does not consider the investment of surplus funds as a primary activity, rather as a result
of good stewardship and as and when circumstances allow.

Decisions on how much to invest and how long to invest for, will be based on operational requirements,
demonstrated by cash flow forecasts.

A sufficient balance must be held in the current account so that the Academy’s financial commitments can
always be met without the bank account going overdrawn. The size of the balance will be determined by a
forecast of future need and kept under review.

During 2017-18 we were predicting an in year deficit following the possibility of our Pupil Admission Number
increasing which failed to materialise. This resulted in no funds being invested during the year,

Principal Risks and Uncertainties

The Trustees maintain a risk register identifying the major risks to which the Academy Trust is exposed, and
identifying actions and procedures to mitigate those risks. A formal review of the risk management process is
undertaken on an annual basis and the internal control systems and the exposure to said risks are monitored
on behalf of the Trustees at each Business Committee meeting. The principal risks facing the Trust are
outlined below; those facing the Academy at an operational level are addressed by its systems and by
internal financial and other controls.

The Trustees report that the Trust's financial and internal controls conform to guidelines issued by the ESFA,
and that improvements to the wider framework of systems dealing with business risk and risk management
strategy continue to be made and formally documented.

It is recognised that systems can only provide reasonable but not absolute assurance that major risks have
been adequately managed.

¢ As an Alternative Provider Academy, the level of financial risk is low. Cash flows can be reliably
forecast, monitored and reported. Staff costs make up the majority of expenditure and this is
relatively stable with contingencies in place to cover such items as sickness and maternity, However,
the Academy has considerable reliance on Government funding through the ESFA and on ‘top up’
funding from the LA, there is no assurance that LA or Government policy or practice will remain the
same, or that public funding will continue at the same levels or on the same terms

12
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The Trustees assess the other principal risks and uncertainties currently facing the Trust as follows:

Failures in governance and/or management - the risk in this area arises from potential failure to
effectively manage the Academy's finances, internal controls, compliance with regulations and
legistation, statutory returns, etc. The Trustees continue to review and ensure that appropriate
measures are in place to mitigate these risks

Reputational - the continuing success of the Academy is dependent on continuing to attract
applicants in sufficient numbers by maintaining the highest educational standards. To mitigule this
risk Trustees ensure that student success and achievement are closely monitored and reviewed
Safeguarding and child protection - the Trustees continue to ensure that the highest standards are
maintained in the areas of selection and monitoring of staff, the operation of child protection policies
and procedures, health & safety and discipline

Staffing - the success of the Academy is reliant on the quality of its staff and so the Trustees monitor
and review policies and procedures to ensure continued development and training of staff as well as
ensuring there is clear succession planning

A proposed move to new premises, the planning discussions, building programme and subsequent
move are all possible distractions from the key educational purpose of the Academy. Staffing time
and Headteacher involvement must be measured and effective in ensuring that any new building
programme and its attendant meetings, discussions and implementation do not impact adversely on
the core mission of the Academy — outstanding education for children and young people.

Fraud and mismanagement of funds - The Academy has appointed an Internal Auditor to carry out
checks on financial systems and records as required by the Academy Financial Handbook. All
finance staff receive training to keep them up to date with financial practice requirements and develop
their skills in this area.

The Academy has continued to strengthen its risk management process throughout the year by improving the
process and ensuring staff and Trustee awareness.

In the period 1st September 2017 to 31st August 2018 financial systems have been internally and externally
audited and prioritised reports received.

Fundraising

No fundraising activity was undertaken this year.
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Radcliffe Academy Trust
Trustees’ Report (continued)

Plans for Future Periods

The Trust will continue to develop and implement the strong strategic direction it has identified since its
conversion to Academy Status on 1st February 2015.

The more fully developed Trustee strategic plan sets out our priorities specifically, and informs our meeting
agendas. Two of our key priorities are:

(1) toincrease the quality for teaching and learning so that more students achieve Level 2 qualifications, and
are therefore better able to access further education, training and employment

(2) to develop further our vocational offer to meet the needs of both full-time and part ~time students.

The Academy will continue to strive to meet its key objectives and deliver outstanding opportunities for its
students. Our focus is strong governance and leadership, proactive strategic planning, sound financial
planning, continuing staff development and succession planning.

The demand for Alternative Provision is growing year on year, and is expected to continue to grow as the
workforce, housing stock and number of schools in Oxfordshire grows in the next decade. The Academy
Trust is therefore looking at expansion through Free School developments and work with other Trusts. We
are negotiating improvement to our current Harlow Centre premises, through redevelopment of our current
site, working in conjunction with the DIE and River Learning Trust, which will result in a new building for
Meadowbrook College.

Funds Held as Custodian Trustee on Behalf of Others

The trust holds no Assets and Funds as Custodian Trustee on behalf of others.

Auditor

Insofar as the trustees are aware:

* there is no relevant audit information of which the charitable company’s auditor is unaware;

and
® the trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information,

Trustees’ report, Incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on 14 December 2018 and signed on the board’s behalf by:

@LU:,A 0 1-dallor

Gloria Walker
Chalr of Trustees
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Radcliffe Academy Trust
Governance Statement

Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Radcliffe Academy Trust has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Headteacher, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agresment between Radcliffe Academy Trust and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees’ Report and in the

Statement of Trustees' Responsibilities. The board of trustees has formally met 6 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings Out of a possible | Appointed during Resigned during
attended 2017/18 2017118

Giloria Walker 6 6

Jolie Kirby 6 6

Emma Canter 4 6

Lucy Mettyear 2 2 28.11.17

Hannah MacDiarmid 3 6 06.07.18

Nicola Partridge 6 6

Jessie Dobson 6 6

David Mitchell 3 6

Jason Pereira 2 6 31.07.18

Debra Leeves 4 6

Resignations and Appointments during the year:

s There were three resignations during the year.

Particular challenges which have occurred for the board during the year include:

« The key challenge during the year was the continuation of the development of the new Academy
Trust under the leadership of Nicola Partridge (appointed January 2018).

» The Academy budget remains a constant challenge, as it does for all schools, but through
development of new relationships with schools, growth of the Academy provision, some restructuring
to address anomalies and careful accounting, we are pleased that we have maintained a healthy
financial position for the year.

e Much work has been completed by the Trustees in preparing for the possibility of a new build school
oh our site at The Harlow Centre to make way for The Swan School. This has involved many
discussions with the DfE and ESFA in preparation for planning submission in October 2018,
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Radcliffe Academy Trust
Governance Statement (continued)

Governance Reviews

The Chair of Trustees worked with members of the Board to review and evaluate our current position, with a
specific emphasis on opportunities for growth. External verification of our work, by an Ofsted inspection in
January 2018, confirmed that our current provision is 'good’ while highlighting that our work with Primary age
pupils needs further development. Ofsted stated:

‘We found that the Trustees have a range of experience in finance, education, and business and are well able
to hold the school to account’.

All Ofsted’s comments have been noted and the identified ‘next steps’ actioned by the Board. Trustees know
that such external verification of our work is very positive as we move forward in our planning for the future.

Two members of the Board created a discussion paper on the strategic direction of the Trust, which was
supportive af the Trust's aim to develop and expand. As a result it was agreed that:

¢ We share clear values and are developing our vision for the development of the Academy Trust

» The Board should continue to recruit experienced Trustees with knowledge and understanding of
business development, finance, marketing and project management

* The Trust should investigate further alf opportunities for grawth in Oxfordshire and beyond, through
Free School opportunities and/or joint working with another Trust

» Trustees, although committed to thinking about future plans, remain focussed on the Academy Trust's
strategic priorities, and most particularly outcomes for students.

Progress on the redevelopment of the site and the provision of a new building has been extremely time-
consuming and often frustrating for the Head and Chair of Trustees, as they work with the DfE's preferred
developer. The Board recognises that the Academy Trust is moving into a time of change and disruption as a
result of re-provisioning on the same site, alongside a new, separate secondary Academy. Trustees are
working hard to support the Headteacher in mitigating any disruption for students during this time, especiafly
as the school will be moved into temporary accommodation. We recognise the additional burden that will be
imposed on managers and teaching staff during this period, but join them in looking forward to the opening of
our new purpose built school on the Harlow site in September 2020,

Committees

The Business Committee is a sub-committee of the main Board of Trustees. lts purpose is:

1. Toreview the Academy Trust's internal and external financial statements and reports to ensure that
they reflect best practice and meet statutory guidelines

2. To consider all relevant reports, including reports on the accounts, achievement of value for money
and the response to any External audit management letters

3. To review the effectiveness of the internal control system established to ensure that the aims,
objectives and key performance targets of the organisation are achieved in the most economic,
effective and environmentally preferable manner

4. To ensure that best practice is adopted and that intemnal systems and outcomes of the Academy

Trust meet with the specified standards set out by the ESFA in the Academies Handbook

To implement and regularly review the Risk Register

To consider internal and external finance reports, and the arrangements for their implementation

To monitor the effectiveness of any agreed audit recommendations

To consider any other business related matters where requested to do so by the Trustees

To report at least twice a year to the Board of Trustees on the discharge of the above duties

0. To evaluate and monitor the Business Continuity Plan

1. To receive reports and make recommendations to the Board of Trustees in relation to Health & Safety

and Sites & Buildings

e ~o e,

R R ]

16



Radcliffe Academy Trust
Governance Statement (continued)

Key issues for the Business Committee were:

e Clear understanding of budget pressures and monitoring spend

s  Ensuring value for money

» Ensuring that legal requirements were all satisfied

« Maintaining a balanced budget

s Recelving Health and Safety reports and updates on premises

« Discussion of business development opportunities

o Ensuring proposal of new build and arrangements for this are fit for the purpose and aim of the Trust
to provide excellent facilities for students

Attendance at meetings in the year was as follows:

Trustee Meetings Qut of a possible
Emma Canter

Gloria Walker
Nicola Partridge
Jessie Dobson
David Mitchell
Jason Pereira

Ol = WlWw|lwWwWw

Wi wiwiw

The Business Commiittee also acts as:

+ an Audit Committee
e a Health and Safety Committee
¢ aBusiness Development Commitiee

Review of Value for Money

As accounting officer the Headteacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where available. The accounting officer for the academy trust has
delivered improved value for money during the year by:

e The Headteacher, maximising the use of existing staff, and tweaking the delivery model of
programmes such as Discovery and Base provision to free up staff to deliver a new Link Mentoring
service to generate more income. During the year, Link Mentoring grew from one school using the
Link Mentoring provision to 4 by the end of the year. This member of staff was already salaried to a
different programme so this additional provision generated income with no financial loss to
Meadowbrook as a result

« Continued to extend opportunities for the Trust staff to access reduced cost/free continuous
professional development from Partners In Excellence (PiXL), OTSA and Oxford City Learning (OCL
PDLG) group and Governor training opportunities for the Clerk

o Increase in the number of students achieving qualification at Level 2 in our vocational subjects
specifically — thereby raising the standard of expectation for students but also the opportunity to
access higher level courses/apprenticeships at College/in Employment

o Output indicators — GCSE Attainment and Progress — indicate that students performed in line with or
exceeded other AP schools nationally for all performance measures (except %A*-C/4-9 including
English & Maths)
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Radcliffe Academy Trust
Governance Statement (continued)

*  We have looked at our ‘capacity’ across all programmes and have judged whether we can tolerate
additional students in each group/programme in order to generate more income — this has resulted in
increased capacity in On Course, some vocational courses and primary education in particular. This
will be continued in 18/19

NB: It should be noted this year that we had a significant threat to our finances that we had not anticipated
following mixed messages from the RSC and the LA. We bid for an increase in our PAN at the advice of the
RSC but this was declined by LA at a later date in the Summer. We had already recruited new posts to
improve the standards at the College as we had received the Secretary of State's stamp, on the agreed
changes on a Deed of Variation, and this financial commitment/outlay was not matched by incoming funds
from ESFA due to it not being agreed at county level (our funding is drawn down from the LA High Needs
Budget —~ although it comes to us direct). We have a budget plan to reduce the shortfall for the coming year
and a plan to increase provision to meet growing demand and the need to balance the budget in years to
come.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to
identify and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in Radcliffe Academy
Trust for the period 1 September 2017 to 31 August 2018 and up to the date of approval of the annual report,

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trust's significant risks that has been in piace for the period 1 September 2017 to 31 August 2018
and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the board of trustees.
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Radcliffe Academy Trust
Governance Statement (continued)

The Risk and Control Framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

o comprehensive budgeting and monitoring systems with an annual budget and periadic financial
reports which are reviewed and agreed by the board of trustees;

« regular reviews by the business committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

+ setting targets to measure financial and other performance;

» clearly defined purchasing (asset purchase or capital investment) guidelines;

s delegation of authority and segregation of duties;

¢ identification and management of risks.

The board of trustees has considered the need for specific internal audit function and has decided:
« To appoint Critchleys as Internal Auditor from September 2017
The internal auditor's role includes giving advice on financial matters and performing a range of checks on the

Academy Trust's financial systems. In particular the checks carried out in the current period included:

e Budget compilation. Review of the current approach taken and the assumptions used to produce the
budget figures that are then communicated to the Trustees and the Education & Skills Funding
Agency.

The internal auditor reported to the board of Trustees once during this year and the work was delivered as
planned.

Review of Effectiveness

As accounting officer the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

s the work of the internal auditor;

» the work of the external auditor;

« the financial management and governance self-assessment process;

« the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the resuit of their review of the system of
internal control by the Business committee and a plan ensure continuous improvement of the system is In
place.

Approved by order of the members of the board of trustees on 14 December 2018 and signed on its behalf by:

61&,@ d\,\fsm{\ﬂ.»@ AL \,

Gloria Walker Nicola Partridge
Chair of Trustees Accounting Officer
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Radcliffe Academy Trust
Statement on Regularity, Propriety and Compliance

As accounting officer of Radcliffe Academy Trust | have considered my responsibility to notify the academy
trust’s board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy trust, under
the funding agreement in place between the academy trust and the Secretary of State for Education. As part
of my consideration | have had due regard to the requirements of the Academies Financial Handbook 2017,

! confirm that | and the academy trust board of trustees are able to identify any material irregular or improper
use of all funds by the academy trust, or material non-compliance with the terms and conditions of funding
under the academy trust's funding agreement and the Academies Financial Handbook 2017.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been

discovered to date. If any instances are identified after the date of this statement, these will be notified to the
board of trustees and ESFA.

Nicola Partridge
Accounting Officer

14 December 2018
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Radcliffe Academy Trust
Statement of Trustees’ Responsibilities

The trustees (who act as governors of Radcliffe Academy Trust and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Trustees' Report and the
financial statements in accordance with the Academies Accounts Direction published by the Education and
Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and reguiations.

Company law requires the trustees to prepare financial statements for each financial year. Under company
law the trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
trustees are required to:

« select suitable accounting policies and then apply them consistently;

» observe the methods and principles in the Charities SORP 2015 and the Academies Accounts
Direction 2017 to 2018;

+ make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonabie steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for
the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 14 December 2018 and signed on its behaif by:

6%@ IRAN |

Gloria Walker
Chair of Trustees
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Radcliffe Academy Trust
Independent Auditor’s Report to the members of Radcliffe Academy Trust

Opinion on financial statements

We have audited the financial staterents of Radcliffe Academy Trust (‘the academy trust’) for the year ended
31 August 2018 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and the Academies Accounts
Direction 2017 to 2018 issued by the ESFA.

In our opinion the financial statements;

* give a true and fair view of the state of the academy trust's affairs as at 31 August 2018 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

* have been prepared in accordance with the requirements of the Companies Act 2006; and

» have been properly prepared in accordance with the Charities SORP 2015 and Academies Accounts
Direction 2017 to 2018.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
academy trust in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
* the trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
* the trustees' have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the academy trust's ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial statements
are authorised for issue.

Other information

The trustees are responsible for the other information. The olher information comprises the information
included in the annual report other than the financial statements and our auditor’s repurt thereon. Our opinion
on the financial statements does not cover the other infarmation and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated.

If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there Is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.

We have nothing to report in this regard.
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Radcliffe Academy Trust

Independent Auditor's Report to the members of Radcliffe Academy Trust
(continued)

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
e the information given in the Trustees’ Report for the financial year for which the financial statements
are prepared is consistent with the financial statements; and
+ The Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the academy trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:
« adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or
« the financial statements are not in agreement with the accounting records and returns; or
o certain disclosures of trustees' remuneration specified by law are not made; or
« we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities (set out on page 21), the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the trustees are responsible for assessing the academy trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the academy trust or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Report of the independent Auditors.

23



Radcliffe Academy Trust

Independent Auditor’s Report to the members of Radcliffe Academy Trust
(continued)

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy
trust's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the academy trust and the academy trust's members as a body, for our audit work, for this report, or for
the opinions we have formed.

/

/]

Andrew Rodzynski (Senior statutory auditor)
For and on behalf of Critchleys Audit LLP
Statutory Auditor

Oxford

oae: (§[12[18

Critchleys Audit LLP is eligible to act as an auditor in terms of sections 1212 of the Companies Act 2006,
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Radcliffe Academy Trust

Independent Reporting Accountant’s Assurance Report on Regularity to Radcliffe
Academy Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 18 October 2017 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2017 to
2018, we have carried out an engagement to obtain limited assurance about whether, the expenditure
disbursed and income received by Radcliffe Academy Trust during the period 1 September 2017 to 31 August
2018 have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

Respective responsibilities of Radcliffe Academy Trust’s accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Radcliffe Academy Trust's funding
agreement with the Secretary of State for Education dated 29 January 2015 and the Academies Financial
Handbook, extant from 1 September 2017, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions canform to the authorities
which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2017 to 2018. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2017 to 31 August 2018 have not been applied
to purposes intended by Parliament or that the financial transactions do not conform to the authorities which
govern them,

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

1. Reviewing of minutes of meetings of the Board of Trustees and obtaining representations concerning
access to information, disclosure and provision of information.

2. Evaluation of the general control environment of the academy trust, extending the procedures
required for financial statements to include regularity.

3, Assessment and testing of a sample of the specific control activities over regularity of a particular
activity.

4. Carrying out substantive testing to cover authorisation of expenditure within internal delegated
authorities and externally imposed limits.

5. Consideration of whether activities carried out are within the charitable abjects.
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Radcliffe Academy Trust

Independent Reporting Accountant's Assurance Report on Regularity to Radcliffe
Academy Trust and the Education and Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2017 to 31 August 2018 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

Use of our report

This report is made solely to Radcliffe Academy Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Radcliffe Academy Trust and the
ESFA those matters we are required to state in a report and for no other purpose. To the fullest exient
permilted by law, we do not accept or assume responsibility to anyone other than Radcliffe Academy Trust
and the ESFA, for our review work, for this report, or for the conclusion we have formed.

Critchleys Audit LLP
Reporting Accountant
Oxford

Date: \@m !(g
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Radcliffe Academy Trust

Statement of Financial Activities

For the period ended 31 August 2018
(including Income and Expenditure Account)

Income and endowments from:
Donations and capital grants
Charitable activities
Funding for the Academy's educational operations
Other income for educational operations
Other frading activities
Investments
Total
Expenditure on:
Charitable activities
Academy's educational operations
Total
Net income / {(expenditure) hefore transfers
Transfers between funds
Net income/(expenditure) for the period

Other recognised gains / (losses):
Actuarial (losses) / gains on defined benefit pension
schemes

Net movement in funds

Reconciliation of Funds
Funds brought forward at 1 September 2017

Funds carried forward at 31 August 2018

Restricted
Restricted Fixed
Unrestricted  General Asset Total Total
Funds Funds Funds 2018 2017
Note £ £ £ £ £
2 - 244 5,653 5,797 6,513
3 - 2,656,473 - 2,656,473 2,801,189
4 284,002 - - 284,002 264,098
5 13,215 - - 13,215 14,740
6 305 - - 305 422
297,522 2,656,717 5553 2,959,792 3,086,962
8 284,002 3,188,598 77,176 3,549,776 3,447,168
284,002 3,188,598 77,476 3,548,776 3,447,168
13,520 (531,881) (71,623) (589,984) (360,206)
15 - - - - -
13,520 (531,881) (71,623) (589,984) (360,206)
15,24 - 808,000 - 808,000 710,000
13,520 276,119 (71.623) 218,016 349,794
299,526 (1,943,382) 1,061,513 {582,343) (932,137)
313,046  (1,667,263) 989,890 (364,327) (582,343)

All of the Academy's activities derive from continuing operations.

A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the Statement of

Financial Activities.
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Radcliffe Academy Trust

Balance sheet Company number:
As at 31 August 2018 09334026
2018 2018 2017 2017
Note £ £ £ £
Fixed assets
Tangible assets 12 970,532 1,042,357
Current assets
Debtors 13 136,961 92,631
Cash at bank and in hand 438,660 655,459
575,621 748,090
Liabilities
Creditors: Amounts falling due within one year 14 (176,480) (165,780)
Net current assets 399,141 582,300
Total assets less current liabilities 1,369,673 1,624,657
Net assets excluding pension liabifity 1,369,673 1,624,657
Defined benefit pension scheme liability 24 (1,734,000) (2,207,000)
Net (liabilities)/assets including pension liability (364,327) !582,343!
Funds of the academy:
Restricted fixed asset funds 15 989,890 1,061,513
Restricted funds
Restricted funds excluding pension liability 16 66,737 263,618
Pension reserve 15 (1,734,000) 12,207,000!
(1,667,263) (1,943,382)
Total restricted funds (677,373) {881,869)
Unrestricted funds 15 313,046 299,526
Total funds !364,327! 5582,3432

The financial statements on pages 27 to 51 were approved by the trustees and authorised for issue on 14 December 2018 and are

signed on their behalf by:

é b L. LSoxUMJ

Gloria Walker
Chair of Trustees
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Radcliffe Academy Trust
Statement of Cash Flows
For the period ended 31 August 2018

Cash flows from operating activities
Net cash provided by (used in) operating activities
Cash flows from investing actlvities

Cash flows from financing activities

Change in cash and cash equivalents In the reporting period

Reconciliation of net cash flow to movement in net funds

Cash and cash equivalents at 1 September 2017

Cash and cash equivalents at 31 August 2018

All of the cash flows are derived from continuing operations,
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2018 2017
£ £
{217,306) 16,433
507 6,785
(216,799) 23,218
655,459 632,241
438,660 655,459




Radcliffe Academy Trust
Notes to the financial statements
For the period ended 31 August 2018

1 Statement of Accounting Policies

A summary of the principal accounting policies adopted {which have been applied consistentiy, except where noted), judgements
and key sources of estimation uncertainty, is sat out bejow.

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared under the
histarical cost convention in accordance with the Flnancial Reporting Standard Applicable in the UK and Republic of Ireland (FRS
102}, the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicabile in the UK and Republic of ireland (FRS 102) (Charities
SORP (FRS 102)), the Academies Accounts Direction 2017 to 2018 issued by ESFA, the Charities Act 2011 and the Companies
Act 2006.

Radcliffe Academy Trust meets the definition of a public benefit entity under FRS 102,

Going Concern

The trustees assess whether the use of going concerm is appropriate i.e. whether there are any material uncertainties related to
events or conditions that may cast significant doubt on the ability of the company to continue as a going concern. The trustees
make this assessment in respect of a period of at least one year from the date of authorisation for issue of the financial statements
and have cancluded that the academy trust has adequate resources to continue in operational existence for the foreseeable future
and there are no material uncertainties about the academy trust's ability to continue as a going concern, thus they continue to
adopt the going concern basis of accounting in preparing the financial statements. The academy is in a net liabilities position due
to a large pension deficit provision. The existence of this pension deficit is not considered to be a threat to going concern on the
basis that the liability is not expected to orystalise in the near future.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable and the
amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for specific
purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where income is received
in advance of meeting any performance-related conditions there is not unconditional entitlement to the income and its
recegnition is deferred and included in creditors as deferred income until the performance-related conditions are met, Where
entittement occurs before income is received, the income is acerued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is receivable and any
ahatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of capital grants

are reflected in the balance shaet in the restricted fixed assct fund. Capital grants are 1ecognised when there is entitement
and are not deferred over the life of the asset on which they are expended.
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Radcliffe Academy Trust
Notes to the financial statements
For the period ended 31 August 2018

1 Statement of Accounting Policies {continued)

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where the receipt is’
probable and the amount can be reliably measured.

Other Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the academy frust has
provided the goods or services,

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs of sale. If
it is practical to assess the fair value at receipt, it is recognised in stock and 'Income from other trading activities', Upon sale,
the value of the stock is charged against 'Income from other trading activities' and the proceeds are recognised as 'Income
from other trading activities'. Where it is impractical to fair value the items due to the volume of low value items they are not
recognised in the financial statements until they are sold. This income is recognised within 'Income from other trading
activities'.

Donated fixed assets {(excluding Transfers on

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this reliably, in which
case the cost of the item to the donor should be used. The gain is recognised as income from donations and a corresponding
amount is included in the appropriate fixed asset category and depreciated over the useful economic life in accordance with
the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there Is a legal or constructive abligation to transfer economic benefit to a third party, it is probable
that a transfer of economic benefits will be required in settiement and the amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs, including
support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not attributable to a single activity are
apportioned between those activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis
of time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on Raising Funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes costs of all
fundraising activities events and non-charitable trading.

Charitable Activities
These are costs incurred on the academy trust's educational operations, including support costs and costs relating to the
governance of the academy trust apportioned to charitable aclivities.

All resources expended are inclusive of irrecoverable VAT,
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Radcliffe Academy Trust
Notes to the financial statements
For the period ended 31 August 2018

1 Statement of Accounting Policies {continued)

intangible Fixed Assets

intangible assets costing £2,000 or more are capitalised and recognised when future economic benefits are probable and the cost
or value of the asset can be measured reliably. Intangible assets are initially recognised at cost and are subsequently measured at
cost net of amortisation and any provision for impairment.

Tangible Fixed Assets
Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and any
provision for impairment.

The property transferred on conversion has been valued on a depreciated replacement cost basis which is not representative of
market value (see note 12 for further details).

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life. Where there are
specific conditions aftached to the funding requiring the continued use of the assel, the related grants are credited 1o a restricted
fixed asset fund in the Statement of Finangial Activities and carried forward in the Balance Sheet. Depreciation on the relevant
assels is charged directly to the restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets
have been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.,

Depreciation is provided on all tangible fixed assets other than freehaid land and assets under construction, at rates calculated to
write off the cost of each asseton a straight-line basis over ifs expected useful life, as follows:

Leasehold buildings 20 years from conversion
Leasehold improvements 10-20 years
Fixtures, fittings and equipment 7 years
ICT equipment 5 years
Motor Vehicles 5 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are brought into
use and reclassified to freehold or leasehold land and buildings.

A review for Impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of any
fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as Impairments. impairment losses are recognised in the Statement of Financial Activities,

Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, itis probable that a
transfer of economic benefit will be required in settiement, and the amount of the settlement can be estimated reliably. Liabilities

Provisions
Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past event which it is
probable will result in the transfer of economic benefits and the obligation can be estimated reliably,

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of the time value of
money is material, the provision is based on the present value of those amounts, discounted at the pre-tax discount rate that
reflects the risks specific to the fiability. The unwinding of the discount is recognised within interest payable and similar charges.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term,
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Radcliffe Academy Trust
Notes to the financial statements
For the period ended 31 August 2018

1 Statement of Accounting Policies (continued)

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial liabilities of the
academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at amortised costs
as detailed in note 13. Prepayments are not financial instruments,

Cash at bank - Is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost as
detailed in notes 14. Taxation and social security are not included in the financial instruments disclosure definition. Deferred
income is not deemed to be a financial fiability, as the cash settiement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument,

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received within categories
covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the
extent that such income or gains are applied exclusively to charitable purposes.

Pensions Benefits
Retirement benefits to employess of the academy trust are provided by the Teachers’ Pension Scheme (‘'TPS’) and the Local
Government Pension Schema (LGPS'). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’ working
lives with the academy trust in such a way that the pension cost is a substantially level percentage of current and future
pensionable payrall. The contributions are determined by the Govermnment Actuary on the basis of quadrennial valuations using a
prospective unit credit method. As stated in note 24, the TPS is an unfunded multi-employer schems with no underlying assets to
assign between employers., Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and the
contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial basis
using the projected unit credit method and discounted at a rate equivatent to the current rate of return on a high quality corporate
bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
cach balance sheet date. The amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settiements and curtailments. They are included as part of staff costs as incurred, Netinterest on
the net defined bencfit liabllity/asset is also recognised in the Statement of Financial Activities and comprises the interest cost on
the defined benefit obligation and interest income on the scheme assets, calcutated by multiplying the fair value of the scheme
assets at the beginning of the period by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assels is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other gains and losses.
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Radcliffe Academy Trust
Notes to the financial statements
For the period ended 31 August 2018

1 Statement of Accounting Policies {continued)

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the
academy trust at the discretion of the trustees,

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders where the asset
acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and include
grants from the Department for Education Group,

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimate and assumptions concerning the future. The resulting accounting estimates and assumptions
will, by definition, seldom equal the related actuat results. The estimates and assumptions that have a significant risk of causing a
material adjusiment to the carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors that are
determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost (income) for
pensions include the discount rate. Any changes in these assumptions, which are disclosed in note 24, will impact the carrying
amount of the pension liabilily. Furthermore a roll forward approach which projects results from the latest full actuarial valuation
performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31 August 2018, Any differences
between the figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying amount of
the pension fiability.

Critical areas of judgement

The academy trust participates in the Teacher's Pension Scheme (TPS) for qualifying employess. Under the definitions set out in
FRS 102, thisis a multi-employer pension scheme. There is insufficient information about the plan assets and liabilities to be able
to reliably account for its share of the defined benefit obligation and plan assets in the financial statements and therefore the plan
is accounted for as a defined contribution scheme (see note 24).
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Radcliffe Academy Trust
Notes to the financial statements
For the period ended 31 August 2018

2 Donations and capital grants

Unrestricted Restricted Total Total
Funds Funds 2018 2017
£ £ £ £
DfE/ESFA capital grants

Devoived formula capital grant - 5,553 5,553 6,363
- 5,553 5,553 6,363
Other donations - 244 244 150
- 5,797 5,797 6,513

The income from donations and capital grants was £5,797 (2017: £6,513) of which £Nil was unrestricted (2017: £Nil), £244
restricted (2017: £150) and £5,553 restricted fixed assets (2017: £6,363).

Funding for Academy’s educational operations

Unrestricted Restricted Total Total
Funds Funds 2018 2017
£ £ £ £
DfE/ESFA revenue grants
General Annual Grant (GAG) - 1,081,068 1,081,068 1,092,691
Other DfE Group grants - 42 506 42,506 46,875
- 1,123,574 1,123,574 1,139,566
Other Government grants
Local authority revenue funding - 1,532,899 1,532,889 1,661,623
- 1,532,899 1,532,899 1,661,623
- 2,656,473 2,656,473 2,801,189

The funding for the academy's educational operations was £2,656,473 (2017: £2,801,189) of which £Nil was unrestricted (2017:
£Nil), £2,656,473 restricted (2017: £2,801 ,489) and ENil restricted fixed assets (2017: £Nil).
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Notes to the financial statements
For the period ended 31 August 2018

4 Other income for educational operations

Unrestricted Restricted Total Total
Funds Funds 2018 2017
£ £ £ £
Catering income 4,102 - 4,102 3,949
Other income 279,800 - 279,900 260,149
284,002 - 284,002 264,098

The other income for educational operations was £284,002 (2017: £264,098) of which £284,002 was unrestricted (2017:

£264,098), £Nif restricted (2017; £Nil) and £Nil restricted fixed assets (2017: £Nil).

5 Other trading activities

Unrestricted Restricted Total Total
Funds Funds 2018 2017
£ £ £ £
Hire of facilities 13,215 - 13,215 14,740
13,215 - 13,215 14,740

The other trading activities income was £13,215 (2017: £14,740) of which £1 3,215 was unrestricted (2017: £14,740), £Nil

restricted (2017: £Nil) and £Nil restricted fixed assets (2017: £Nil).

6 Investment Income Unrestricted  Restricted Total Total
Funds Funds 2018 2017
£ £ £ £
Short term deposits 305 - 305 422
305 - 305 422
The investment income was £305 (2017: £422) of which £305 was unrestricted (2017: £422), £Nil restricted (2017; £Nil) and

£Nil restricted fixed assets (2017: £Nil),
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7 Expenditure

Non Pay Expenditure
Staff Premises Other Total Total
Costs Costs Costs 2018 2017
£ £ £ £ £

Academy’s educational operations

Direct costs (note 8) 2,374,006 - 117,291 2,491,297 2,340,154
Allocated support costs {note 8) 637,045 143,066 278,368 1,058,479 1,107,014
3,011,051 143,066 395,659 3,548,776 3,447,168

3,071,057 743,066 305,650 3,548,776 3,447,168

The expenditure on raising funds was £Nil (2017: £Nil) of which £Nil was unrestricted (2017: £Nil), £Nii restricted (2017: £Nif)
and £Nil restricted fixed assets (2017: £Nil).

The expenditure on academy's educational operations was £3,549,776 (2017: £3,447,168) of which £284,002 was unrestricted
(2017: £264,098), £3,188,598 restricted (2017: £3,105,001) and £77,176 restricted fixed assets (2017: £78,069).

The 2017 allocated support costs have been amended for a reallocation of expenditure related to the Local Government
Pension Scheme. This reallocation is between Other Finance Costs and Actuarial (Loss)/Gain.

Net income/{expenditure) for the period includes:

2018 2017
£ £
Operating lease rentals - -
Depreclation 77,176 78,069
Fees payable to auditor for:
Audit 6,550 4,850
Other services 7,155 10,535

The legal authority sought to make ex-gratia payments was in compliance with the Academies Financial Handbook 2017, being
delegated authority or approval from the Education and Skills Funding Agency.

8 Charitable activities

Total Total
2018 2017
£ £
Direct costs - educational operations 2,491,297 2,340,154
Support costs - educational operations 1,058,479 1,107,014

3,549,776 3,447,168

Analysis of support costs

Educational Total Total
operations 2018 2017
£ £ £

Support staff costs 302,045 302,045 363,599
Depreciation 77,176 77,176 78,069
Technology costs 11,978 11,978 44,945
Premises costs , 143,066 143,066 175,784
Other support costs 153,939 153,939 138,963
Governance costs 35,275 35,275 19,654
Other pension costs 275,000 275,000 230,000
Other finance costs (FRS102 pension) 60,000 60,000 56,000
Total support costs 1,058,479 1,058,479 1,107,014

The 2017 support costs have been amended for a reallocation of expenditure related to the Local Government Pension
Scheme. This reallocation is between Other Finance Costs and Actuarial (Loss)/Gain.
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9 Staff Costs

2018 2017
Staff costs during the period were: £ £
Wages and salaries 2,123,145 1,988,879
Social security costs 202,083 186,877
Operating costs of defined benefit pension schemes
Employer contributions to pension schemes 347,317 329,822
FRS102 Other pension and finance costs 335,000 286,000
Apprenticeship levy
3,007,545 2,791,578
Agency supply staff costs 3,506 -
Staff restructuring costs - 7,000
3,011,051 2,798,578
Staff restructuring costs comprise:
Redundancy payments - -
Severance payments - 7,000
Other restructuring costs - -
- 7,000

The 2017 staff costs have been amended for a reallocation of expenditure related to the Local Government Pension Scheme.

This reallocation is between Other Finance Costs and Actuarial (Loss)Gain.

The average number of persons employed by the academy trust during the period was as follows:

2018 2017
: No. No.
Teachers 22 23
Administration and support §3 52
Management 8 8
83 83
The average number of persons (including senior leadership team) employed by the academy trust during the period
expressed as full time equivalents was as follows:
2018 2017
No. No,
Teachers 20 19
Administration and support 51 45
Management 7 7
78 71
The number of employees whose employee benefits {excluding employer pension costs) exceeded £60,000 was:
2018 2017
No. No.
£70,001 - £80,000 1 1

The key management personnel of the academy trust comprise the trustees and the senior management team as listed on
pages 1-2. The total amount of employee benefits {including employer pension contributions and employer national insurance
contributions) received by key management personnel for their services to the academy trust was £508,962 (2017: £465,171).
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10 Related Party Transactions - Trustees' remuneration and expenses

11

12

One or more trustees has been paid remuneration or has received other benefits from employment with the academy trust. The
Headteacher and other staff frustees only receive remuneration in respact of services they provide undertaking the roles of
Headteacher and staff members under their contracts of employment.

2018 2017
£ £

J Dobson (Staff member and trustee)

Remuneration 40k-45k 35k-40k

Employer's pension contributions paid 5k-10k 5k-10k
N Partridge (Headteacher, accounting officer and staff trustee from 1 January 2016)

Remuneration 75k-80k 70k-75k

Employer's pension contributions paid 10k-15k 10k-15k

During the period ended 31 August 2018, travel and subsistence expenses totalling £1,423 were reimbursed or paid directly to
3 trustees (2017: £850 to 2 trustees).

Trustees and officers insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an alternative to
insurance where UK government funds cover losses that arise. This scheme protects trustees and officers from claims arising
from negligent acts, errors or omissions cccurring whilst on academy business, and provides cover up to £10,000,000. Itis not

possible to quantify the trustees and officers indemnity element from the overall cost of the RPA scheme.

The cost of this insurance is included in the total insurance cost,

Tangible fixed assets

Leasehold Motor Furniture & Computer

Buildings Vehicles Equipment Equipment Total

£ £ £ £ £

GCost
At 1 September 2017 1,140,992 38,977 43,902 16,228 1,240,099
Additions - - 5,351 - 5,351
Disposals - - - - -
As at 31 August 2018 1,140,992 38,977 49,253 16,228 1,245,450
Depreciation
At 1 September 2017 149,056 26,706 12,741 9,239 197,742
Charges in period 57,699 9,808 6,909 2,760 77,176
Disposals - - - - -
As at 31 August 2018 206,755 36,514 19,850 11,999 274,918
Net book values
As at 31 August 2018 934,237 2,463 29,603 4,229 970,532
As at 31 August 2017 991,936 12,271 31,161 6,989 1,042,357

Leasehold property

The academy trust took out 125 year leases over the property at the date of conversion. Leasehold buildings are recognised in
the accounts as the academy trust has the right to use the property. The valuation was arranged by the ESFA and was carried
out on a desktop depreciated replacement cost basis. Due to resfrictions in the leases on the use of the land, the Trustees
consider that the land has no value and as such it is included in the financial statements at nil value. The freehold of this
property is owned by the Local Authority.
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13

14

Debtors

Trade debtars

VAT recoverable

Prepayments and accrued income
Other debtors

Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income

Deferred income at 1 September
Released from previous years
Resources deferred in the period
Deferred income at 31 August

Deferred income represents funding receivad specifically for next financial year.
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2018 2017
£ £
91,592 53,409
4,995 16,451
35,671 22,771
4,703 .
136,961 92,631
2018 2017
£ £
28,811 43,399
51,385 48,951
41,456 41,857
54,828 31,583
176,480 165,790
2018 2017
£ £
6,332 5,282
(6,332) (5,282)
45,298 6,332
45,708 6,332
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15 Funds
Balance at Balance at
1 September Gains, losses 31 August
2017 income Expenditure and transfers 2018
£ £ £ £ £

Restricted general funds
General Annual Grant (GAG) 220,924 1,081,068 (1,235,255) - 66,737
Pupil Premium funding - 28,635 (28,635) - -
Other DfE funding - 13,871 (13,871) - -
Local authority revenue funding 42,694 1,532,899 (1,575,593} - -
Other restricted funds - 244 (244) - -
Pension reserve (note 24) {2,207,000) - {335,000 808,000 1,734,000)

(1,943,382) 2,666,717 {3,188,598 808,000 1,667,263)
Restricted fixed asset funds
ESFA Devolved Formula Capital 19,156 5,553 - (5,351) 19,358
Fixed asset fund (note 12) 1,042,357 - (77,176) 5,351 970,532

1,061,513 5,653 (77,176) - 989,890

Total restricted funds (881,869) 2,662,270 (3,265,774} 808,000 (677,373)
Unrestricted funds
Unrestricted funds 299,526 297 522 (284,002) - 313,046
Total unrestricted funds 299,526 297,522 (284,002) - 313,046
Total funds (582,343) 2,859,792 (3,549,776) 808,000 (364,327)

The General Annual Grant represents funding received from the Education and Skills Funding Agency during the period in
order to fund the continuing activities of the school. Under the funding agreement with the Secretary of State, the academy
trust was not subject ta limits on the amount of GAG that it could carry forward at .

Pupil Premium Funding represents funding received from the Department for Education (DfE) to raise the altainment of
disadvantaged pupils of all abilities. The eligibility of the pupils and rates of grant per pupil are set-out by the DfE, This funding
Is to be used for the provision of education.

Other DfE funding represents other forms of funding received from the Department for Education. This includes but is not
limited to Rates Relief Income and PE grant.

Local Authority Revenue funding represents various grant funding provided by Local Authorities.
Other restricted funds represent amounts given to the academy trust for specific revenue purposes.

The pension reserve fund separately identifles the pension deficit on the Local Government Pension Scheme, and through
which all the movements on the pension scheme are recognised.

Devolved Formula Capital represents funding provided by the Department for Education to be used for capital projects. This
funding may be used for specific capital projects which are not considered to be fixed asset additions.

The Fixed Asset fund recognises the net book value of tangible and fixed assets transferred to the trust on conversion and
additions since conversion.

Unrestricted funds represent other income to the academy trust which is not received as funding or with a specific purpose.
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15 Funds (continued)

Comparative Funds

Restricted general funds
General Annual Grant (GAG)
Pupil Premium funding

Other DfE funding

Local authority revenue funding
Other restricted funds

Pension reserve (note 24)

Restricted fixed asset funds

ESFA Devolved Formula Capital

Fixed asset fund (note 12)

Total restricted funds

Unrestricted funds
Unrestricted funds
Total unrestricted funds

Total funds

Undar the funding agreement with the Secretary of State,
that it could carry forward at 31 August 2017,

The Comparative Funds Pension Reserve fi
Government Pension Scheme, This realloc

Balance at Balance at
1 September Gains, losses 31 August
2016 Income Expenditure and transfers 2017
£ £ £ £ £
281,280 1,092,691 (1,153,047) - 220,924
- 34,571 (34,571) - -
- 12,304 (12,304) - -
- 1,661,623 (1,618,929) - 42,694
- 150 {150) - -
(2,631,000) - {286,000} 710,000 {2,207,000)
(2,349,720) 2,801,338 (3,105,001) 710,000 {1,943,382)
12,793 6,363 - - 19,156
1,120,426 - (78,069) - 1,042,357
1,133,219 6,363 (78,069) - 1,061,513
(1,216,501} 2,807,702 {3,183,070) 710,000 (881,869)
284,364 279,260 (264,098) - 299,526
284,364 279,260 (264,098) - 299,526
(932,137) 3,086,962 (3,447 ,168) 710,000 (582,343)
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15 Funds (continued)

A current year 12 months and prior year 12 months combined position is as follows:

Balance at Balance at
1 September Gains, losses 31 August
2016 Income Expenditure and transfers 2018
£ £ £ £ £

Restricted general funds
General Annual Grant (GAG) 281,280 2,173,759 (2,388,302) - 66,737
Pupil Premium funding - 63,206 (63,206) - -
Other DfE funding - 26,175 (26,175) - -
Local authority revenue funding - 3,194,522 (3,194,522) - -
Other restricted funds - 394 (394) - -
Pension reserve (note 24) {2,631,000) - (621,000) 1,518,000 1,734,000

(2,349,720) 5,458,056 {6,293,599) 1,518,000 1,667,263
Restricted fixed asset funds
ESFA Devolved Formula Capital 12,793 11,916 - (5,351) 19,358
Fixed asset fund (note 12) 1,120,426 - (155,245) 5,351 970,532

1,133,219 11,916 (155,245) - 989,890

Total restricted funds {1,216,501) 5,469,972 (6,448,844) 1,518,000 (677,373}
Unrestricted funds
Unrestricted funds 284,364 576,782 (548,100) - 313,046
Total unrestricted funds 284,364 576,782 {548,100) - 313,046
Total funds (932,137} 6,046,754 (6,996,944) 1,518,000 (364,327)
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16 Analysis of net assets between funds

17

18

Fund balances at 31 August 2018 are represented by:

Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£ £ £ £
Tangible fixed assets - - 970,532 970,532
Current assets 313,046 243,217 19,358 575,621
Current liabilities - (176,480) - (176,480)
Pension Scheme liability - (1,734,000} - {1,734,000)
Total net assets 313,046 (1,667,263) 989,850 (364,327)
Comparative analysis of net assets between funds
Fund balances at 31 August 2017 are represented by:
Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£ £ £ £
Tangible fixed assets - - 1,042,357 1,042,357
Current assets 209,526 429,408 19,156 748,090
Current liabilities - (165,790) - {165,790)
Pension Scheme liability - (2,207,000) - (2,207,000
Total net assets 299,525 (1,943,387) 1,061,613 (582,343
Capital commitments
2018 2017
£ £
Contracted for, but not provided in the financial statements - -

Commitments under operating leases

Operating leases

At 31 August 2018 the total of the academy trust's fulure minimum lease paymenls under non-cancellable operating leases

2017
£

was:
2018
£
Amounts due within one year 2,713
Amounts due between one and five years 2,867
Amounts due after five years -
5,640
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19 Reconciliation of net incomel/(expenditure) to net cash flow from operating activities

20

21

22

23

Net income/(expenditure) for the reporting period (as per the statement of

financial activities)

Adjusted for:

Depreciation {note 12)

Capital grants from DfE and other capital income
Interest receivable (note 8)

Defined benefit pension scheme cost less contributions payable (note 24)

Defined benefit pension scheme finance cost (note 24)
(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash (used in)/provided by operating activities
Cash flows from financing activities

Repayments of borrowing

Cash inflows from new borrowing

Net cash provided by financing activities

Cash flows from investing activities

Dividends, interest and rents from investments

Capital grants from DfE Group
Net cash provided by/{used in) investing activities

Analysis of cash and cash equivalents

Cash at bank and in hand

Contingent liabilities

There are no contingent liabilities that require disclosure.

Members liability

At 1 September

2018 2017
£ £
(589,984) (360,206)
77,476 78,069
(5,553) (6,363)
(305) (422)
275,000 230,000
60,000 56,000
(44,330) (20,046)
10,690 39,401
T {217,306) 16,433
2018 2017
£ £
2018 2017
£ £
305 422
5,553 6,363
507 6,785

At 31 August

2017 Cash flows 2018

£ £ £
655,459 216,799) 438,660
655,459 216,799) 438,660

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being wound
up while hefshe is a member, or within one year after he/she ceases tobe a member, such amount as may be required, not
exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.,
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24 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and Wales
(TP8) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff, which is
managed by Oxfordshire County Council. Both are multi-employer defined-benefit schemes,

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March 2016.

Conlributions amounting to £41,578 were payable to the schemes at 31 August 2018 (2017: £41,824) and are included within
craditors,

Teachers’ Pension Scheme

Introduction

The Teachers’ Pension Scheme (TPS) is a statutory, unfunded, defined benefit scheme governed by the Teachers' Pension
Regulations (2010) and the Teachers' Pension Scheme Regulations 2014, These regulations apply to teachers in schools and
other educational eslablishments, including academies, in England and Wales that are maintained by local authorities. In
addition, teachers in many independent and voluntary-aided schools and teachers and lecturers in some establishments of
further and higher education may be eligible for membership, Membership is autoratic for full-time teachers and lecturers and,
from 1 January 2007, automatic teo for teachiers and lecturers in part-time employment following appointment or a change of
contract. Teachers and lecturers are able to opt out of the TPS.

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits are set out in the
regulations made under the. Superannuation Act (1972) and Public Service Pensions Act (2013) and are paid by public funds
provided by Parliament. The TPS is an unfunded scheme and members contribute on a’pay as you go' basis - these
contributions, along with those made by employers, are credited to the Exchequer under arrangements governed by the above
Act.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting and Valuation
Account, to-be kept of receipts and expenditure (including the cost of pension increases). From 1 April 2001, the Account has
been credited with a real rate of return, which is equivalent to assuming that the balance in the Account is invested in notional
invesiments that produce that real rate of return.

Valuation of the Teachers' Pension Scheme

The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance with the Public Service
Pensians (Valuations and Employer Cost Cap) Directions 2014. The valuation report was published by the Department for
Education on 8 June 2014. The key results of the valuation are:

- employer contribution rates were set at 16.4% of pensionable pay; in line with current regulations,
not including the additional 0.08% employers pay for the cost of Scheme administration:

~ total scheme liabilities for service to the effective date of £191.5 billion, and notional assets of
E176.6 billion giving a notional past service deficit of £15.0 billion;

- an employer cost cap of 10.9% of pensionable pay;

- actuarial assessments are undertaken in Intervening years between forma valuations for financial
reporting purposes, using updated membership data,

The new employer contribution rate and administration levy for the TPS were implemented In September 2015.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September 2015, The next
valuation of the TPS is currently underway based on Aprit 2016 data, whereupon the employer contribution rate is expected to
be reassessed and will be payable from 1 April 2019.

The pension costs paid to TPS in the period amounted to £120,590 (2017: £132,681).
A copy of the valuation report and supporting documentation is on the Teachers' Pension Scheme website at the following

location:
hitps:/fwww teachers ensions.co.uk/news/e;
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24 Pension and similar obligations (continued)
Teachers’ Pension Scheme (continued)

Scheme Changes

Lord Hutton, who chaired the Independent Public Service Pensions Commission, published his final report in March 2011 and
made recommendations about how pensions can be made sustainable and affordable, whilst remaining fair to the workforce
and the taxpayer. The Government accepted Lord Hutton's recommendations as the basis for consultation and Ministers
engaged in extensive discussions with trade unions and other representative bodies on the reform of the TPS. Those
discussions concluded on 9 March 2012, and the Department published a Proposed Final Agreement, setting out the design
for a reformed TPS to be implemented from 1 April 2015.

The key provisions of the reformed schedule include: a pension based on career average earnings; an accrual rate of 1/57™
and a Normal Pension Age equal to the State Pension Age, but with options to enable members to retire earlier or later than
their Normal Pension Age. Importantly, pension benefits built up before 1 April 2015 will be fully protected.

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years of Normal Pension
Age on 1 April 2012 will see no change to the age at which they can retire, and no decrease in the amount of pension they
receive when they retire. There will also be further transitional protection, tapered over a three and a half year period, for
people who would falf up to three and a half years outside of the 10 year protection.

In his interim report of October 2010, Lord Hutton recommended that short-term savings were also required, and that the only
realistic way of achieving these was to increase member contributions. At the Spending Review 2010 the Government
announced an average increase of 3.2 percentage points on the contribution rates by 2014-15. The increases have been
phased in since April 2012,

The arrangements for a reformed Teachers' Pension Scheme, in line with the remainder of the recommendations made by Lord
Hutton, have now been implemented. The Career Average Revalued Earnings (CARE) scheme was implemented from 1 April
2015, whereby benefits will accrue on a career average basis and there is a normal pension age aligned to the state pension
age.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has accounted for its
contributions to the scheme as if it were a defined contribution scheme. The trust has set out above the information available
on the scheme.
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24 Pension and similar obligations (continued)

Local Government Pension Scheme

The LGPS is a funded defined-benefit pension scheme, with the assets held in separate trustee-administered funds. The total
contribution made for the year ended 31 August 2018 was £291,000 (2017: £259,000), of which employer's contributions
totalled £220,000 (2017 £197,000) and employees’ contributions totalled £71,000 (2017: £62,000). The agreed contribution
rates until 31 March 2020 are 19.3% for employers and 5.5-12.5% for employees. The next full triennial valuation will be carried
out as at 31 March 2019 with new contribution rates set from 1 April 2020.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of academy
closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for Education. The

guarantee came into force on 18 July 2013.

Principal actuarial assumptions

At 31 At 31
August August

2018 2017

Rate of increase in salaries 3.60% 4.20%
Rate of increase for pensions in payment / inflation 2.30% 2.70%
Discount rate for scheme liabilities 2.80% 2.60%
Inflation assumption (CPI) 2.40% 2.70%
50.00% 50.00%

Commutation of pensions to lump sums

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed life

expectations on retirement age 65 are:

At 31 At 31
August August
2018 2017
Retiring today
Males 23.4 234
Females 255 255
Retiring in 20 years
Males 25.7 257
Females 27.9 27.9
Sensitivity Analysis - Effect on Scheme Liabilities At 31 At 31
August August
2018 2017
£ £
Discount rate +0.1% 3,878,000 3,931,000
Discount rate -0.1% 4,114,000 4,169,000
Mortality assumption - 1 year increase N/A 4,177,000
Mortality assumption - 1 year decrease N/A 3,923,000
CPlrate +0.1% N/A N/A
N/A N/A

CPirate -0.1%
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24 Pension and similar obligations (continued)
Local Government Pension Scheme (continued)

The academy trust's share of the assets in the scheme were:

Equities
Gilts
Corporate bonds

Property

Cash and other liquid assets
LLPs

Diversified growth fund
Alternative assets

Total market value of assets
Present value of scheme liabilities
- Funded

Surplus/(deficit) in the scheme

The actual return on scheme assets was £156,000 (2017: £174,000).
Amounts recognised in the statement of financial activities
Current service cost (net of employee contributions)

Net interest cost

Total amount recognised in the SOFA
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Fair value at  Fair value at
31 August 31 August
2018 2017
£ £
1,583,000 1,135,000
- 274,000
385,000 89,000
181,000 120,000
113,000 71,000
- 60,000
- 90,000
- 2,000
2,262,000 1,841,000
(3,996,000) (4,048,000)
(1,734,000) (2,207,000)
2018 2017
£ £
495,000 427,000
60,000 56,000
555,000 483,000
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24 Pension and similar obligations (continued)
Local Government Pension Scheme (continued)

Changes in the present value of defined benefit obligations were as follows:

2018 2017

£ £
At 1 September 4,048,000 3,834,000
Current service cost 495,000 427,000
Interest cost 112,000 85,000
Employee contributions 71,000 62,000
Actuarial (gains)/losses (721,000) (340,000)
Estimated benefits paid net of transfers in (9,000) (20,000)
At 31 August 3,996,000 4,048,000
Changes in the fair value of academy’s share of scheme assets:

2018 2017

£ £
At 1 September 1,841,000 1,203,000
Interest on assets 52,000 29,000
Return on assets less interest 87,000 145,000
Other actuarial gains/(losses) - 225,000
Employer contributions 220,000 197,000
Employee contributions 71,000 62,000
Estimated benefits paid plus unfunded net of transfers in (9,000) (20,000)
At 31 August 2,262,000 1,841,000
Reconciliation of opening and closing deficit

2018 2017
£ £ £ £

Pension deficit at 1 September (2,207,000) (2,631,000)
Current service cost (495,000) (427,000)
Employer contributions 220,000 197,000
Additional pension cost (275,000) (230,000)
Other finance costs (60,000) (56,000)
Actuarial gains/(losses) 808,000 710,000
Pension deficit at 31 August (1,734,000) (2,207,000)

The 2017 pension figures have been amended for a reallocation of expenditure related to the Local Government Pension

Scheme. This reallocation is between Other Finance Costs and Actuarial (Loss)/Gain.
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25 Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local public and
private sector organisations, transactions may take place with organisations in which the trustees have an interest. All
transactions involving such organisations are conducted in accordance with the requirements of the Academies Financial
Handbook and with the academy trust's financial regulations and normal procurement procedures relating to connected and
related party transactions.

The following related party transactions tock place in the period of account;

The owner of Abode Plastering is the partner of Brenda Mundy, Trust Business Manager. There were no costs incurred from
Abode Plastering in 2018 (2017: £335).

Valueship Consulting provided no services in the year ended 31 August 2018 (2017: £1,390). Valueship Consulting services
are provided by Emma Canter, Trustee.

D O'Toole (daughter of B O'Toole, Senior Management Team) received remuneration during the year, for her work as an
Education worker, of £24,683 (2017: £23,611), expenses of £1,234 (2017: £1,146) and employer pension contributions
amounted to £4,764 (2017: £3,894).
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